The following SWOT analysis summarizes key strengths, weaknesses, opportunities, and threats identified through regional
stakeholder engagement.

1. What do you believe are the greatest economic strengths of North Central Pennsylvania? RANK

QOutdoor recreation and tourism
Strong manufacturing and skilled trades base
Natural resources and energy assets

Small and locally owned businesses
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Affordable cost of living

Strong community institutions (schools, hospitals,
nonprofits)
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7  Strong sense of community identity and pride
8 Regional location (access to 1-80, US-219, US-322)

9  Historic downtown and walkable business districts

10 Transportation connections and industrial sites



2. Which of these strengths provide the best foundation for long-term regional success? - RANK

1  Skilled trades and manufacturing base

2  Locally owned businesses and entrepreneurs

Strong community institutions (schools, hospitals,
nonprofits)

4  OQutdoor recreation and tourism economy

5 Regional partnerships across counties

6 Transportation connections and industrial sites
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3. What are the biggest economic challenges facing the 6-county region? - Select 3
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Workforce shortages
Lack of housing options

Limited broadband access

Aging & funding of Transportation
infrastructure (roads, bridges)

Aging and funding of Utility infrastructure
(water, sewer, electric)

Limited access to capital for businesses
investment

Population decline/outmigration
Childcare availability

Healthcare Access or Affordability
Limited access to education or training

Other
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5. How serious are the following threats to our Region's future? - RANK

Rank Options

1

10

Overall population decline and an aging demographic that
reduces the available workforce

Business closures or a lack of industry diversification that
makes the region vulnerable to economic shifts

Limited access to healthcare and specialized medical servi
ces that lowers the quality of life and discourages new re...

The loss of essential services as aging local govemments f
ace shrinking budgets and a lack of new leaders to mana...

Eroding social capital (e.g., low public trust and declining ¢
ivic participation)

Failing or outdated systems (roads, water, sewer, broadba
nd) that hinder new investment and growth.

Declining school enroliment and low educational attainme
nt that limit the region’s ability to attract high-wage, hig...

The impact of crime and substance abuse on community s
afety and regional economic stability

Unequal access to essential services and economic opport
unities across different neighborhoods.

Natural disasters or environmental risks that disrupt the re
gional economy and infrastructure.
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